International Business Management

Unit I: International Business: Nature, theories and competitive advantage, Mode of entering overseas market: Direct exporting, indirect exports; counter trade, licensing, sub-contracting, and joint ventures; Planning: Planning international marketing operations; Product policies; Distribution channels
Unit II: Pricing decisions; Promotion and Trade fairs, Advertising and Publicity, Process and techniques: International marketing process and techniques; EPRG framework Organization and control of International Marketing operations; International tendering; Procurement for exports; Export information system
Unit III: International accounting, International finance and foreign exchange, International financial institutions and liquidity, International production and logistics management, International Human Resources Management 
