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RAI BUSINESS SCHOOL




Production Management & TQM

UNIT I
Meaning, Concept and significance, Decisions of production and operations management, Classification of Decision areas, Historical evaluation of production management, Planning and designing of production concept, Forecasting in operations, management Forecasting and operation subsystems, Useful forecasting models for operations (Qualitative And quantitative models )

UNIT II
Plant location, Need for facility location planning, general procedure for facility location planning , Capacity planning , capacity planning environment , capacity Utilization, capacity planning , modeling, Types of production systems & Plant layout, Features of good plant layout, basic principles  of plant layout, Types of plant layout with merits and demerits.

UNIT III
Aggregate Planning: strategies costs in Aggregate production Planning; production scheduling; Meaning , Intermittent systems, scheduling concepts , Loading , Priority sequencing , Detailed Scheduling ,Finite Loading , expediting , Operating and controlling of production system

UNIT IV
Inventory Control: Fundamentals, Inventory costs, economic order quantity, just –in –time Production: Quality management: quality as a corporate strategy, statistical methods In Quality Management, statistical Process Control, control charts, diagnostic value of control charts, Single sampling, concept of AOQL

