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SPECIALIZATION GROUP- FINANCE
PROJECT MANAGEMENT

UNIT I
Overview:
 Phases and objectives of Capital Budgeting ; Resource Allocation ; generation and screening of Project Ideas, Market and Demand Analysis, Technical Analysis and Financial Analysis

UNIT II
Appraisal Criteria, analysis of Risk, Special Decisional Situations, analysis of Firms and Management Risks 

UNIT III
Social Cost Benefit Analysis; Rationale, UNIDO approach , SCBA by Financial Institutions, public –Sector, Project financing in India-Project Appraisal by Financial Institutions & latest guidelines

UNIT IV
Project Management: Organization; planning, control, Human aspect and Pre –requisites; Net Techniques; Preparation of detailed Project Report

