Entrepreneurship- New Venture Creation

Unit I:- Entrepreneurship and innovation; opportunities through change; Concept of small business: opportunities, risk and failure, role of small business owner; Corporate entrepreneurship: concept and classification; Four stage model for new venture; fundamentals of feasibility plan; product development process; product protection: concept of patents, trademarks and copyrights.

Unit II:- Marketing research for new venture; competitive analysis: Five force model of competition; fundamentals of marketing, composition of entrepreneurial team; composition of board directors; legal perspectives in new venture, Business acquisitions and franchising; new venture opportunities in international market

Unit III:- Financial resources for new ventures: inventory decisions; asset management, lease or purchase, equity financing, organization life cycle; implications for entrepreneurial careers.

