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POST GRADUATE PROGRAM IN PLANNING AND ENTREPRENEURSHIP 

SEMESTER 3

SPECIALIZATION GROUP –HUMAN RESOURCE

ORGANIZATIONAL DEVELOPMENT
Unit I:
Definition- History of Organization Development- Need for Organization Development- Nature and Scope- Underlying assumptions and values in Organization Development.

Unit II: Forces of Change, Determinants Factors, Types of Change, Models of Change, Resistance to Change & methods overcoming/ minimizing resistance to Change, Effective Change Management.
Unit III: Process of Organization Development- on going interactive process- Applied Behavioral Science- Normative Reductive Strategy of changing- Planned intervention strategies and tactics
Unit IV: Planned change- Laboratory Method- Survey research method- Action research method, Managerial grid- Management By Objectives (MBO)- Quality Circles (QC).

Unit V: Organizational Development Intervention- team intervention, inter group intervention, interpersonal and group intervention and comprehensive intervention- Critical Evaluation- Future Prospects.
Recommended Books:

1. Organizational Change & Development by Kanta Singh (Pub-Excel Books) Ed. 2010.(Main Text)

2. Organizational Development by Wendell French, Cecil H. Bell & Veeno Vohra (Pub-Pearson) Ed. 2006.(Reference Text)

