Syllabus

Entrepreneurship and Management of Small Business
Objective


In the current and future turbulent times all executives should possess entrepreneurial skills with insatiable desire for innovations. This course aims at emphasizing these skills as vital requirement in the armoury of an executive.

Level of Understanding


A strong appreciation for the requirements mentioned in the objective with intensive workshop type inputs, project works, interviews with entrepreneurs, seminar presentations and panel discussions.
Syllabus

1.
Introduction

Concept of Entrepreneurship, Nature and Development of entrepreneurship, Entrepreneurial decision process. Entrepreneurial traits, type sculpture and structure, competing theories of Entrepreneurship, Entrepreneurial motivation, Establishing entrepreneurial systems, development of women entrepreneurs and the future of entrepreneurship 
2
Self Assessment and Entrepreneurial Process


Identifiying and evaluating the opportunity, developing a business plan, resources required and the managing of the enterprise. Strategis orientation, commitment to opportunity, resources, control of resources and management structure, Entrepreneurial Careers, education and training. Entrepreneurial Ethics.
3
The Business Idea


Sources of new ideas: The unexpected, incongruities, process need, industry and market structures. Demographics, changes in perception, new knowledge, the bright idea. Consumers, existing companies, distributuion channels, Government and Research and Development, Purposeful innovation and principles of innovation.
4.
Methods of Generating Ideas

Linear techniques for idea Generation : Matrix and Morphological Analysis, Force Field Analysis, Attribute Listing, Scamper, Alternative Secnarious, Forced or Direct Association, Decision Trees, Value Analysis etc.

Intituitive Techniques : Imagery Brainstorming. Analoyg. Dreams, Drawing. Meditation, etc. 

Product Planning and Development process Establishing evaluation criteria, Idea stage, Concept stage, Product development stage and test Marketing stage. 
Group Innovation : Establishing role in creative groups, Taking the lead in Group problem solving.

Business lnnovation with a purpose, vision and strategy.

5.
The Business Plan


Scope and value of Business Plan, information needs, writing a Business plan Essential Parts. Using and implementing plans. Case studies for failures.

Critical aspects in the Marketing, Financial, Organisation Plans, Institutionalisation of Innovation at work place. Rejuvenating workplace through planned change. Transforming individual blocks to creativity. Human values in innovation. 

6.
Special Aspects in Entrepreneurship


Entrepreneurship, international Entrepreneurship:


Problems and Opportunities, Entrepreneurship in Rural Sectors and Service Institutions, Ecological Niches, Legal aspects.

IV
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