MKU MBA (3rd year)
ORGANISATION EEVELOPMENT
A. 
objectives 

The course develops analytical and operational approach to planned system wise organizational changes. Organisations today are faced with dilemma of how to integrate the organizational objectives with the goals of the individual working for it. To resolve this dilemma in our rapidly changing environment and to ensure that competing or conflicting groups move to wards a collaborated way of work, several changes in the organization structure, processes and behaviour are necessary. This is sought to be achieved through a planned management change effort broadly termed as organization development. 

B.
Syllabus 


Need for OD – The Concept – Nature, Origin, Meaning and Definitation – Unique characteristics – Organisation Climate – The Process of OD. The collection of data Diagnosis – Planned – intervention strategies and tactics – General discussion – planned – change Laboratory Method – Managerial Grid Management by Objectives – OD strategies at work – Critical Evaluation – Conditions and Techniques for Successful OD Effects – Future Prospects.
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