MKU MBA 2nd Year

Product Management 

Business Objectives and product planning, Demand and product planning – product life cycle – Different stage of Marketing mixes during PLC.
Developing product plans – Product positioning – Branding – Packaging – Related planning to other elements of the marketing mix, Physical distribution and promotion.

Product modification – Product elimination – Product appraisal systems.

New Product management – Nature and importance of organizing for new product planning and development. The product planning and development process – Explorations – Search for new product ideas – Business analysis. Product development – Product testing – Market testing – Commercialisation – Follow up requirements – Effective management of new product planning and development. 

