Training and Development

1.
Training objectives, identifying training needs – Evaluating training policy – 
Principles of learning, training, Education and development.

Uses of performance appraisal in the learning aspect.

2.
Issues of training – location duration – techniques – on the job – training. 


Laboratory training – assumption, goals and techniques – cost of training – 
Training budget.

3.
Selection of trainees – basic – Criteria – Selection of Trainers – internal or 
external 

4.
Training Methods for different levels of employees – Evaluation of training 
effectiveness. 

5. Management Development – Objectives identifying development needs – Evolving development policy – preparing developing plans – designing development programmes – issues involved in development – Appraisal, remuneration and succession – Evaluation of development effectiveness.
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